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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
August 6, 2015 

 
 

 The Board of Directors of the Spring Cove School District met as a 
Committee of the Whole on Thursday, August 6, 2015 at 6:00 pm in the 
District Administration Office Board Room.  Mr. Brian Gahagan, Board 
President, called the meeting to order, led the group in the Pledge of 
Allegiance, and offered a moment of silence.  Roll call was taken with the 
following Board members present:  Mr. John R. Biddle; Dr. Sam Dean; Mr. 
Brian Gahagan; Mr. James Butler; Miss Mary Smith; Mr. Willard J. 
Thompson; Dr. Robert Vadella, Superintendent; Mr. Ryan Kirsch, Business 
Manager; and Mrs. Karen Greenwood, Recording Secretary.   Mrs. Amy 
Acker-Knisely was late.  Mr. James Butler and Dr. Jennifer Murnyack-

Garner arrived late. 
 

 Dr. Vadella distributed copies of the agendas from the four committee 
meetings held in the past month and then reviewed the topics from the 
meetings. 

 

 Finance & Legal Committee 
 The following items were discussed at the Finance & Legal Committee 

Meeting. 
 

 Policy updates.  
 Hiring issues with Act 168 forms.  There is a difference of opinion on 

whether or not you can hire someone before receiving all their 
completed Act 168 forms.   Mr. Kirsch stated that this process began 
back in December and we do not hire anyone on a provisional basis 
unless there is a true emergency.   

 Volunteers -- Act 34 and Act 151 Clearances from the State are free 
and the District will pay for any FBI Fingerprint Clearances that are 
needed. 

 We will have a presentation of the Navigate System for School Safety at 
the August 17 Committee Meeting. 

 Learning Management System -- We have a need for this and would 
like to set up a presentation at a future Board Meeting. 

 Coaching Salaries -- Want to rerun the numbers to be sure they are 
correct. 

 Extra Pay for Extra Duties -- Dr. Crumrine is working on this.  Any 
changes will need to be renegotiated in the Collective Bargaining 
Agreement. 

 Kindergarten 4 enrollment figures were reviewed. 
 A Meet the Teacher Night for students and families enrolled in the 

District’s cyber school was held on August 18. 
  

 Educational Programs Committee 
 The following items were discussed at the Educational Programs Committee 

Meeting. 
 

 The parent group representing our gifted students met with Mr. Price, 
Director of Special Education, and Mrs. Stiles, Gifted Teacher. 

 Summer School -- 33 students attended. 
 An action plan for the Vocational-Agriculture Program is being 

developed as requested by the State. 
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 Standards Based Report Cards have been entered into PowerSchool and 

are ready for use in grades K-3. Work continues for implementation in 
grades 4 & 5 in the 2016/17 school year.  

 Following the retirement and resignation of both of our librarians, 
discussion centered on replacing both or looking in a different direct.  
The recommendation was to hire a K-12 Librarian who would monitor 
the collections and teach elementary courses.  This would then allow us 
to advertise for a Spanish/ESL teacher to meet the increased demands 
at no additional cost. 

 Looking to expand the STEAMM Program with Graphic Arts, Biomedical, 
and Principles of Engineering courses. 

 The Health & Physical Education staff is working to revise their 
curriculum.   

 

 Student Services & Activities Committee 
 The following items were discussed at the Student Services & Activities 

Programs Committee Meeting. 
 

 Update on Athletic Director Transition. 
 Suggestion to look at adding an Athletic Secretary position -- Concerns 

of not being in the budget and the possibility of transferring some of the 
athletic work to the Administration Office. 

 Athletic physicals. 
 Season tickets on sale. 
 Use of fields.  
 Charter buses vs. school buses -- Concerns on “mileage requirement” in 

Board policy.  Mr. Kirsch recommended that due to time constraints, we 
keep the status quo for this year and review this in the winter for next 
fall. 

  

 Mr. Butler arrived at 6:50 pm. 
 

 Have recommended a candidate for the position of Co-Assistant Varsity 
Football Coach. 

 Advertising for a JHS Assistant Girls Volleyball Coach. 
 Wrestling Agreement with Williamsburg School District. 
 Looking at costs to resurface the track.   
 Over 200 student athletes signed up to play this year.  Need to look at 

whether to hire more coaches or limit the number of students 
participating. 

 

 Dr. Murnyack-Garner arrived at 6:43 pm. 
 

 Facilities Use Agreements. 
 Contingency plan if high school gym is not ready.  Mrs. Thompson will 

check to see if they can practice somewhere else for the first week.   
 
 Buildings & Grounds Committee 
 The following items were discussed at the Buildings & Grounds Committee 

Meeting. 
 

 Looking into the possibility of renovating the former boiler room at the 
high school into a classroom for the STEAMM program.     
 
 



 

 

 

August 6, 2015 8 

 

 
Attorney Beard noted that this would most likely not be a PlanCon 
project, but that should be confirmed with the Department of 
Education.  He also stated that part of this proposed renovation would 
be a public works project with prevailing wage requirements and the 
need to hire an engineer to meet the ADA and Labor & Industry 
requirements. 

 Because of the large investment in refinishing the high school and 
middle school gym floors, should the “no food or drink” rule be 
enforced? The building level administration was directed to enforce this 
rule.  The Superintendent was asked to obtain prices for floor coverings.  

 
 Adjournment 
 Mr. Biddle moved that the meeting be adjourned.  Time was 7:10 pm.  
  
 

 


